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ACADEMIC OVERVIEW

Director’s Message,
"Educating Students, Educating Generations, Changing Society, and Creating a Pharmaceutically

Sound Nation."

Greetings from Kashi Institute of Pharmacy!!

Being affiliated -with Kashi Institute of Pharmacy (Kashi IP), Varanasi is a great honour and
privilege for me. The institute trains students in multiple dimensions and prepares them for health
care industry through Bachelor of Pharmacy program that span a wide range of fields.

We encourage our students to work with distinguished faculty members in managing our course.
We assist and support students in finding academic funding sources and endeavour to advance
their growth as an instructors and researchers. We give students access to a professional and social
networking platform that will benefit them in the long term. Outstanding accomplishments are
made by Kashi IP students both during their academic carcers and after they graduate. The
curriculum of the course, which satisfies health care industry requirements, highlights the faculty
member’s intellectual distinction.

Kashi IP is aware of the expectations made on educational institutions today and knows how to
meet them. The teaching methodology at Kashi IP exposes students to real-world situations and
gives them practical training so they can comprehend and evaluate health care scenarios.

I sincerely appreciate the presence and leadership of an exceptional team of faculty and staff
members who have put in countless hours to guarantec that students will achieve academic
success at Kashi IP.

I'm excited to collaborate with each of you. Thanks for visiting the Kashi Institute of Pharmacy.
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Dr. Ashutosh Mishra
(Director)

Kashi Institute of Pharmacy
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Key Responsibility Area for Director

The Institute's vision and goals are developed and implemented under the direction of Director
and his team. Our commitment is to oversee all aspects of teaching and learning strategically. The

primary area of focus is overseeing the execution of academic policies and choices.

We concentrate not only on creating the institute budget but also on creating the teaching and
learning section of the faculty operational plan. Other important areas 10 focus on include the
creation and execution of the faculty teaching and learning enhancement strategy. Director
oversees the advancement towards specified performance assessments, for example, by
conducting guest lecture, training. In order to improve the student experience, learning, etc., we
create, implement, and supervise strategies (Hospital Training, Industrial Training and Industrial
Visit).

Under the same roof, risk management guidelines and practices for online education (E-Learning)
are also created and put into practice. In order to support faculty development in the field of
teaching and learning, new mechanisms are frequently proposed. Furthermore, we locate and

assist potential recipients of teaching excellence awards.

In order to set quality standards and conduct NAAC visits. we arrange the IQAC. Director holds a
distinct position within the academic administration hierarchy, serving as the intermediary
between head, faculty, staff, students, and the leadership of the institute. The Director tasks and
activities are all focused on advancing the best interests of Kashi IP students.

We oversee and direct university-developed curriculum, assessment initiatives, and institute
strategic planning. Our main duties include organizing the Institute's academic program
development and assessment. Additionally, the Kashi IP academic calendar, or academic program

plan, is prepared and revised annually.

We oversee. assess and assist academic in a way that encourages quality in Kashi IP services,
scholarly and creative output, and instruction (e.g., through IQAC). We offer suggestions on
policies and procedures, particularly in the academic domains. to the academic council. We firmly
think that good communication should always exist between staff members, HoD, professors, and

students inside the academic unit.
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We also make sure that the academic unit policies and practices are uniform in the institute and
that all members of the academic unit are aware of the institute's policies and procedures. In order
to handle matters pertaining to human resources, such as hiring, choosing faculty members,
evaluating faé:u[ty performance, managing performance, and resolving faculty complaints, we

collaborate with the HR team.

In addition, our team handles academic grievances, assesses faculty feedback, looks for
software needed for automation, and thinks about rating and ranking agencies for branding

and promotion.
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